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Helping organisations turn strategy into measurable outcomes




Most organisations do not struggle with
strategy.

Strategy breaks down when governance, prioritisation, and delivery operate in isolation.

Organisations today are overwhelmed by:
- fragmented governance

- disconnected prioritisation

- delivery bottlenecks

- transformation fatigue

- increasing Al pressure

- growing organisational complexity

The business impact:
- Slow execution. Poor alignment. Reduced business impact.

Strategy without execution capability creates organisational friction.
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The WoW! Agile Toolbox
A connected execution system

Results
Value-Driven Lean Portfolio Measurable outcomes
Requirements Management
Decisions Govern investment

Vision & Strategy Target Steering Value Streams

Faster decisions
Better ROI

Direction Alignment Structure

The Toolbox connects strategic direction, governance, prioritisation, and delivery into one coherent execution model.
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The Operating System for Execution

Strategy becomes executable when governance, prioritisation, and delivery operate as one connected system.

 Measurable outcomes

Vision & .

Define direction Align objectives Organise for flow Prioritise and decide Govern investment
(Creates scalable (Enables faster, value-  (Aligns investment e Better ROI
delivery flow) driven decisions) with strategic
outcomes)

Enablement: QuickStart | Framework Flexibility | Al-Ready Organisation
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Designed for real organisational complexity

Challenge

Fragmented governance
Slow prioritisation
Delivery bottlenecks
Siloed operating models
Transformation fatigue

Al execution pressure
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Toolbox Impact

Faster strategic alignment

Faster decision-making

Better execution flow

Stronger cross-functional collaboration
Sustainable organisational adaptability

Greater organisational readiness
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From Strategy to Measurable Outcomes

Measurable results within weeks—not months

VDR LPM
Vision & Strategy Target Steering Value Streams
Improves demand Governs execution
Creates strategic Aligns investments Organises around
quality and through measurable
clarity and priorities customer value
decision-making outcomes

Measurable improvements in alignment, flow, prioritisation, and delivery
effectiveness can often be seen within weeks.
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Lean Portfolio Management & Governance

Most organisations govern projects.
High-performing organisations govern value.

Traditional Governance Modern Portfolio Governance
Project-centric Value-stream-oriented
Annual planning cycles Continuous prioritisation
Budget ownership Outcome ownership

Delivery reporting Flow & value visibility

Local optimisation Enterprise alignment

The Toolbox enables connected governance from strategic investment decisions to operational delivery execution.
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Operating Model Transformation

Operating models determine execution capability.

Traditional organisation Connected execution model
* Functional silos * Value streams
* Project-based coordination * Aligned governance
* Fragmented priorities * Shared priorities
* Handovers and delays * Continuous flow

* Slow decision-making * Faster execution

RNy

* Limited outcome visibility * Measurable outcomes
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Al-Ready Organisations

Al does not fix fragmented organisations.
It amplifies them.

Successful Al adoption requires:
- clear governance

- structured prioritisation

- connected data and delivery flows
- organisational adaptability

- measurable outcomes

- rapid feedback loops

Organisations that cannot execute consistently will struggle to scale Al successfully.
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Selected Transformation OQutcomes

Handelsbanken :
Enterprise-wide transformation Liberty Global
~3,000 employees enabled Reduced time-to-market from 18
Lean Portfolio Management at scale months to 3 months

Bank of Valletta
CRM transformation restructuring .
~20 systems consolidated into bwin games
strategic roadmap Large-scale platform migration
Improved governance and demand ~15 million users supported
quality
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Proven in Complex & Requlated

Environments

Worked across: Supporting:

- Banking & Financial Services - Enterprise transformation

- Telecom & Digital Platforms - Operating model evolution

- Energy & Infrastructure - Integration-heavy environments
- Pharma & Life Sciences - Portfolio governance

- Public Sector - Delivery at scale

- Gaming & High-Scale Platforms
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Trusted by organisations navigating
complexity
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Leadership & Founders

Mats Jegebo Patrik Just

Enterprise Transformation & Governance Organisational Alignment & Leadership Enablement

Strategic transformation coach focused
on organisational alignment, leadership
enablement, and operational
adaptability.

Enterprise transformation leader
specialising in governance, Operating
Model Transformation, and large-scale
execution.

25+ years supporting organisational
transformation, leadership enablement,
and operational evolution.

30+ years across banking, telecom, energy,
gaming, and pharma.

Specialising in: Specialising in:

- Lean Portfolio Management - Organisational alignment

- Operating Model Transformation - Leadership enablement

- Governance and delivery alignment - Value-stream-oriented execution
- Large-scale enterprise execution - Operational transformation
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How We Support Organisations

Strategic Advisory Portfolio & Delivery Governance
Helping leadership teams align strategy, Improving investment alignment, decision-making,
governance, and execution and execution visibility.

Operating Model Transformation Capability Enablement
Designing scalable structures enabling flow, Building long-term organisational capability through
prioritisation, and measurable outcomes coaching, workshops, and leadership support
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The WoW! Agile Toolbox

Enabling organisations to execute with clarity,

3 alignment, and measurable outcomes.

wowagile.com

LinkedIn/wowaqile/

Mats.Jegebo@wowagile.com Patrik.just@wowagile.com
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